CRIMINAL JUSTICE COORDINATING COUNCIL
EXECUTIVE COMMITTEE MEETING MINUTES
November 14, 2018

ATTENDANCE

George Ducworth

Jennifer Johnson

Bobby Rettew

1. CALL TO ORDER

2. Old Business: (N/A)

3. New Business: COMMITTEE CHAIR SELECTION/APPOINTMENTS AND
MEMBERSHIP REVIEW

Ducwoth, Johnson, and Rettew reviewed the recommendations and volunteers for Chair appointment.
Recommendation: Due to proximity to December 3™ meeting, it is unrealistic to expect committees to
meet prior. Utilize majority of the Dec. 3" meeting for individual committee groups to meet.
Recommendation: Consolidate the committees with significant overlap in purpose and stakeholder
group membership (Detention Center Population Review Board and Case Processing Review Board).
Recommendation: Remove Centralized Database as a stand-alone committee. Information Technology
to support each committee’s strategy implementation.

Recommendation: Streamline committee membership to ensure stakeholders can focus on strategy
implementation.

Recommendation: Where necessary and appropriate to committee representation, suggest that
Positional Leadership designate a dedicated alternate (Chief Magistrate Dudley-Graham, Jennifer
Johnson, Sheriff Chad McBride, and David Wagner).

4. OPEN FORUM

Connect with the City of Anderson: Mental Health/Homelessness Court
Connect with Lisa Butler: Juvenile Strategy guidance

Connect with Beth Batson: Community Engagement partnership
Executive Committee and Program Coordinator Meeting Roles (Define)

5. ADJOURN

Next Criminal Justice Coordinating Council meeting will be held on Monday, December 3, 2018 at the Anderson
County Library (300 N. McDuffie St. Anderson) from 4-5:50pm.




