
 

CSU Subcommittee Meeting Minutes 
April 21, 2022 

 11:00 A.M. - 12:02 P.M.  
ZOOM 

 

Attendees: Vicki Redding, Michael Cunningham, Ray Graham, Leigh Huckins, Dave Phillips, Carrie Skeen  

Background Bio of Committee: 
Vicki Redding - AOP Director 
Greg Shore - Coroner / EMS 
Leigh Huckins - Favor Anderson 
Maria Torres-Green - Blue Dragonfly Human Trafficking 
Zach Goff - Upstate Warrior Solution 
Stacey Carroll - Shalom House Ministries 
Ray Graham – Anderson County Council / Public Safety 
Dave Phillips- Mission of the Upstate 
Jon Caime – Anderson County Government 
Steve Newton-Government Affairs Director 
Seth Ridley-Assistant to Administrator Rusty Burns 
Carroll Burdette-United Way  
 
Welcome and Introduction/ Review Site Visit from Belton: 
Ms. Redding welcomed everyone to the Subcommittee meeting.  Ms. Redding spoke with Mr. Burns 
about the previous Belton site visit at another meeting.  Ms. Redding asked Mr. Cunningham about his 
thoughts of the CSU Belton location and needs.  Mr. Cunningham spoke about the common area and 
individual rooms being an asset for the CSU.  This site would be nice to allow it to happen quickly.  The 
downside is the transportation route and being outside of Anderson. Will this location deter police by 
having to transport individuals 25-30 minutes to CSU vs 5-10 minutes to ED at the hospital?  Mr. Phillips 
spoke about the location and the bus transportation.   Another site for consideration is the old Anderson 
Health Center.  The site is located in downtown Anderson near HOPE and Salvation Army.  This location 
is more central, but unsure of what rehab updates will be needed.  This location does allow other 
services nearby.  Mr. Cunningham stated the old Anderson Health Center would be a better location due 
to being downtown Anderson.  This location may have a steeper cost to make useable for services.  This 
is a county owned building with two floors.  The Salem Church Rd. location was used in the past, but is 
no longer available.   
Ms. Redding asked if there would be any liscensing or problems with the old Anderson Health Center 
building.   Mr. Graham spoke about making the building operational and the location of downtown 
Anderson.   Possible grant money from the state may assist with pushing this project forward.   
 

➢ As soon as a site date is available for a tour of the county building, Ms. Redding will send out.   
 

Ms. Redding discussed the summary of goals.  The funding and partners are key points to consider along 
with location.  Ms. Huckins provided Law Enforcement information from the ED.  The basis of 
information over a 7-month period in the ED saw 170 patients.  Out of the 170 patients, 50 were signed 
up to engage with FAVOR.  Per month the numbers vary from 7- 27 patients who sign up with FAVOR.  
Mr. Cunningham stated hospital has a substance alert after initial triage, and follow a process with a 
connection with FAVOR.  There is a different process for inpatient admits.   FAVOR follows a patient for 6 
months, once patient engages in services.   



 

In terms of Mental Health, how will a CSU assist the ED?  Mr. Cunningham stated this would be a better 
resource during a crisis, instead of located in the ED, while trying to find an outreach resource.  The ED 
keeps daily data numbers on how many Mental Health patients are kept for holding daily.   
 

➢ Mr. Cunningham stated a conversation could be had with someone from the Critical Access 
Team in the ED to know what a CSU does for mental health patients.  A conversation with 
feedback on their knowledge of the percentage of patients that are seen with mental health 
needs.   Mr. Cunningham will work on data to collect about ED utilization on behavioral health 
needs. 

 
➢ Ms. Redding will reach out to Charleston for data that was shared on a PowerPoint.  Ms. 

Redding will follow up to see if they possibly have more current updated data information.  
Follow-up with the James Clark Community Center for a tour date.  Mr. Phillips will provide a 
connection for the James Clark Community Center. 

 
➢ Mr. Phillips stated that Miracle Hill is going to evaluate the old Anderson Health Center on May 

25th as a Rescue Mission.  This information may be helpful to provide some insight for what a 
building should look like for a Rescue Mission.   

 
➢ How will funding be sustainable for our CSU. 

 
➢ Transportation needs.  Speak with Mr. Burns about outcomes.   

 

➢ Ms. Redding to speak with Mr. Graham about 2 building options in Anderson County and for 
council support.    

 
Goals: 
 

2022 2023 5 Year 

• Funding 

• Partners 

• Historical Data 

• Education of 
resources 

• Location 

• County Buildings 

• James Clark 
Community Center 

• Identify Space 
Location 

• Funding Stream 

• Transportation 

• Medicaid Availability 

• 2022 Carry Over 

• Licensing 

• Staffing 

• Additional 
Partners 

• Services 

• Discharge 
Planning/Options 

• Start Date 

• Running Stable 

 

 



 

 

SJC Crisis Centers: 
➢ Ms. Redding will send the SJC Crisis link for review.    

Ms. Redding spoke about the 12 different centers with all but one having a sobering unit.  The 
sobering unit appears to be a critical piece for a CSU model. Other specific information and statics 
for these 12 centers:  

• 9 out of 12 had a detox capacity 
• 6 out of 12 had the length of stay more than the 23 hours (more of a Crisis Residential License) 
• A few centers had involuntary holds 
• All centers spoke about blending funding streams.  (direct, in-kind matches, startup funds vs 

operational funding) 
• 4 sites provided a stepdown resource from hospitals.  All centers identified this as a option they 

would like to have.   
• A few sites had dual licenses.  This consist of a CSU (23 Hours and 59 minutes) and CRCF unit 

(ability for extended stays up to 2 weeks).   

Ms. Redding located two centers from the SJC Crisis Center call to present to the CSU Subcommittee for 
viewing.  Below are the links to each.  They are the Bridge Center for Hope from Louisiana and The Link 
in Sioux Falls.    

➢ Ms. Redding stated that we need to look at data for numbers of potential admits that are under 
the influence and those with strictly Mental Health crisis’s.  

 

Bridge Center for Hope from Louisiana: 
https://youtu.be/Iwxw_gGbU3M 

• The Bridge Center breaks their services into pods.  They have 16 beds for observation.  This is used 

for substance users that do not require the full detox.  They have 16 beds for short term crisis 

stabilization (23 hrs. 59 min).  They have 16 medical detox, and 16 respite care.  The center 

includes a in-house management care team and mobile response team.  Their funding is relied 

84% on Medicaid and only 1% commercial insurance.  The remaining 15% has no ability to pay.  

The continued funding is a struggle.   This model provides different levels to allow them to meet 

different needs of the patient.   

The Link in Sioux Falls 
https://youtu.be/O4qP4RYoIIc 

• The Link in Sioux Falls provides 3 distinct levels of care.  This center has the following units: Crisis 
Stabilization, Observation, and Medical Detox unit. Their funding was between county and city 
funding and the different hospitals involved.  A county tax was passed to help fund this center to 
bring in additional funding.    

 
 
 
 

https://youtu.be/Iwxw_gGbU3M
https://youtu.be/O4qP4RYoIIc


 

Key Items: 
After care plans.  How do we get patients linked in with other services and transportation?  A need from 
the centers discussed was to provide EMS/Hospital Medical clearance prior to admitting.   EMS 
transportations to and from centers.  This ties up resources but will get a patient out of the ED to a CSU. 
 
How do we work this to ensure patients are medically stable and receive clearance with AnMed?  
AnMed does not have a way to transport off campus as of right now.   This usually falls on EMS and Law 
Enforcement.  How can transports be done for patients whom are not medically stable that show up at 
CSU and need clearance 1st? 
 
Housing Issues was the biggest obstacle for each center, and lack of options upon discharge. So many 
are homeless across each center.  The homeless make up approximately 50% across sites.  
Shelters/Housing are a huge need.   Linkage to after care services are needed, to help keep down 
repeated admission at CSU’s.       
 
Anderson County has 2 shelters, and the Salvation Army is at maximum, which has been for years.   
 
One of the discussions from these 12 centers was to have a “Sally Port”.  This is reserved parking for Law 
Enforcement to bring someone in a separate entrance that may only need the sobering center, or 
mental health services, and not jail.   The center would also have a public entrance for clients at the CSU.   
 

Some CSU’s have a peer model and family room settings for calming.  This room would provide calmness 
for a couple of hours for a patient to quiet down.   

 
Attachments:  The Link in Sioux Falls; The Bridge Center for Hope from Louisiana, CSU Subcommittee 
Agenda 04/21/22 
 
CSU Site Tour Date:  To be determined for Old Anderson Health Center. 
 
Next Subcommittee Meeting:  May 19, 2022 via ZOOM at 11:00 am 
 

Submitted by: Stephanie Perry 

 


