CSU Subcommittee Meeting-Zoom Meeting
April 21, 2022
1) Welcome & Introductions

2) Review Site Visit in Belton for possible facility on March 29th
a. Feedback from those that attended?

3) Goals were identified – Review & additional items needed?

	2022
	2023
	5 Year

	· Funding
· Partners
· Historical Data
· Education of Resources
· Location

	· 2022 Carry Over
· Licensing
· Staffing
· Additional Partners
· Services
· Discharge Planning/Options
· Start Date
	· Running Stable



4) Review of SJC Crisis Centers call on 4/14/2022

5) The Bridge Center for Hope from Louisiana - Breaks services into pods


6) The Link in Sioux Falls - 3 Different levels of care

7) Key items All Centers discussed

8) [bookmark: _GoBack]Next Steps
