CJCC Meeting Minutes/ April 9th, 2024 - 4pm
Joint Information Center
200 Bleckley Street, Anderson, SC 29625

Attendees: 18 (Who signed the sheet)

Carrie Miller

George Ducworth
Bobby Rettew
Reena Thomason
Captain David Baker
Carter Cheek

Chief Jim Stewart
Dave Phillips

Celvin Manley
Michael Cunningham
Lt. Nathan Mitchell
Cliff King

Sara Morrell

Kevin from VA

Kyle Elsie

Major Nikki Carson
Marlene McClain
Clarence Williamson

Minutes from March were approved

Statewide CJCC Meeting

(Bobby Rettew Providing Update)
- Biggest goal is unification between all of the CJCC’s / How to help one another
- Figuring out how each CJCC is different and what each of their goals are
- Lancaster CJCC is just getting started and they asked us for help/support



Case Management Review/Detention Center Population Committee Report and New Jail
Update
( Captaln Baker Providing Update)
ADP at ACDC is 395 people
- Lots of updates from the committee meeting
- Filled in a lot of gaps
- From last report to current, we had 23 people leave the 90-day review spreadsheet & we
added 22 more people to it
o Remaining about the same average of 80-day and above inmates

NEW JAIL
- This past week, they spent time interviewing seven construction companies for the jail
contract
- CMAR bid process has been easier than hard bid process
- ltis an efficient process
o CMAR = Construction Management at Risk
- Already past budget for construction
o Had to ask council for more money
- We have a new DMH worker in the jail to help with Mental and Behavioral Health
counseling
- ACDC FNP has been extended for 24 more hours of work each week

Mental Health Court
(Marlene McClain Providing Update)
- She has gotten referrals from the PD’s office, Solicitor's Office, Private Attorneys
- Jails can make referrals too, they just haven't yet.
- 2/5 of the referrals have not been accepted
o Too sick to participate
Goal Setting
- We asked the group what new things they think we need to focus on
o New goals/missions

Next meeting: May 13%", 2024



